








2. Consent Agenda
a. Approval of Minutes — February 17, 2026
b. City Manager Report and Staff Updates
c. Accounts Payable
d. Law Enforcement

e. Municipal Court
f. Correspondence

Motion: Councifor Bishop moved to approve and accept the consent agenda, pulling invoices for
vendor |JCS for separate consideration.

Second: Councilor Calvert  Vote: Motion Passed unanimously by roll call vote.
Motion: Councifor Bishop moved to approve invoices for [JCS as presented.
Second: Councilor Roberts
Councilor Brown abstained due to a potential conflict of interest.
Vote: Motion passed by roll call vote.

3. Budget Calendar 2026/27

The FY 2026-27 budget calendar was reviewed. The first Budget Committee meeting was
scheduled for May 14, 2026, with a second meeting on May 21, 2026, if needed.

Motion: Councilor Bishop moved to approve the FY 26-27 Budget Calendar and set the dates as
presented.

Second: Councilor Lambert Vote: Motion passed

4. Food Pod Contract Cancellation — Infiernito JH LLC
Staff recommended it following the request of the vendor. Council discussed canceliation of the
contract with Infiernito JH LLC, due to lack of consistent operation and request by the vendor to be

released from the contract.

Motion: Councilor Calvert moved to cancel the Food Pod Contract with Infiernito JH LLC as
discussed and acknowledged that his action does not set precedence.

Second: Councilor Cano Vote: Motion passed
5. Development Code Housekeeping and Updates
Staff and city planner, Jean Jancaitis, presented a list of suggested development code updates
hased on citizen feedback and evolving development activity. Council directed staff to prepare

draft amendments for further review, public involvement, and public hearings.

Motion: Councilor Roberts moved to direct staff to proceed in the preparation of draft amendments
for review, public involvement, and public hearing as presented and discussed.

Second: Councilor Bishop Vote, Mation passed
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8. Information Only — PATH Program and IGA

An update was provided on the city's participation in the PATH program fo address homelessness
in partnership with other jurisdictions. A draft IGA and annual report from Stepping Stones Alliance
were presented. More information and presentations are scheduled for the April 2026 meeting.

7. Information Only — RFP Legal Services

Council was informed that the city will be issuing an RFP for legal services due to the current city
attorney’s retirement. Staff is researching local and regional options, prioritizing experience with
land use law.

8. Items for Future Council Meetings

e PATH Presentation — April 2026

Water Management and Conservation Plan
o Real Property Excess/Disposal -TBD

o Splash Park Construction - (2027)

-]

Entrance Signage Project — (2026)
Incubator Lease, Policy and Processes - TBD
e SCA Sidewalk (NE Main Ave.) Project —~ Bid Fall 2026
Next Regular Scheduled Meeting Date — April 21, 2026
Meeting adjourned at 6:40 p.m.

Minutes prepared by Davina Marin, City Clerk.

Signed: ATTEST:

Michelle Patton, Mayor Aaron Palmquist, City Manager
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The sewer treatment operators have been working to get the east basin up and fully running. If all goes correctly, we
should be able to bring it online by the end of the fiscal year. While this basis will only be able to provide
support/capabilities between April through October we have made federal application for funds to make this basin
fully capable of running all year long. The projected 3 million project will allow this as well as perform some
conversion areas that remain under the old effluent system.

Spring is here, even though we have been experiencing cool weather, and public works staff are heavily engaged in
the seasonal work to make Irrigon continue to look appealing and welcoming,.

Financial/Administration

Several opportunities continue to take place across our region. One of the largest is housing development. While
there remain fiscal challenges for everyone at all income levels there continues to be the acts of buying and selling.
For those that are purchasing homes there are still housing grant funds available for those who qualify. The
Enhancements grant opportuaity also has available funds. To find out more information on either of these items
please contact City Hall.

We are about three weeks away from our first budget committee meeting. This next year is projected to be rather
fean for revenues but with slight increases in expenditure, due to inflationary factors. lirigon and other areas
continue to be blessed with CREZ 2 dollars but those are projected to decrease over the next 4-6 years as the
companies using the tax deferment process will be coming on to the tax rolls.

Zoom capabilities are provided on the second page of the meeting agenda. Individuals present at the meeting in person are
requested to speak up and speak slower so that those with hearing challenges can hear. When using Zoon, rename_
vourself by clicking on the three little dots in the upper right-hand corner of the Zoom screen. To address the council
on a topic/question notify the City Clerk by 4:30 pm the day of the council meeting.

Anyone from the public needing assistance or questions, contact Irrigon City Hall. For councilors, contact me
directly and we will provide the requested information on time. It is always best to ask questions and gather
information from all perspectives. Staff and I thank you for your continued support.

Cordially,

Aaron Palmgquist






INTERGOVERNMENTAL AGREEMENT

This INTERGOVERNMENTAL AGREEMENT (this "Agreement") is entered into by and between
Umatilla County, a political subdivision of the State of Oregon ("County"), the City of Umatilla, an
Oregon municipal corporation ("Umatilla"), City of Hermiston, an Oregon municipal corporation
("Hermiston"), City of Echo, an Oregon municipal corporation ("Echo"), Cily of Stanfield, an
Oregon municipal corporation, ("Stanfield"), City of Boardman, an Oregon municipal corporation
(“Boardman™), and the City of lrrigon, an Oregon municipal corporation (“Iirigon), and collectively
with Umatilla, Hermiston, Echo, Stanfield, Boardman, and the city of Irrigon, the "Cities"; County
and the Cities shall hereinafter be referred to collectively as the "Parties” and each, a "Party™) as of
the date the last party signs this Agreement (the "Effective Date").

RECITALS

WHEREAS, ORS 190.010 authorizes units of local government to enter into intergovernmental

agreements for the performance of any or all functions which a Party has the authority to perform;
and

WHEREAS, County previously received a one-time grant from the State of Oregon under HB4123
to establish a coordinated homeless response system consisting of the Parties. Those funds have now
been fully expended; and

WHEREAS, The Parties implemented HB 4123 and established a coordinated homeless response
system consisting of the County and the Cities ("Project PATH"); and

WHEREAS, the initial funding provided under HB 4123 enabled the Parties to design and implement
a coordinated, regional homeless response system that has demonstrated measurable success,
accountability, and strong community support since its inception; and

WHEREAS, since implementation of Project PATH, the coordinated response system has facilitated
thousands of overnight shelter stays annually, served hundreds of unique individuals, and
successfully transitioned numerous participants into permanent housing, demonstrating that this
collaborative model is both effective and results-driven; and

WHEREAS, the partnership with Stepping Stones Alliance of Hermiston, Inc., an Oregon nonprofit
corporation, has strengthened Project PATH by providing experienced operational leadership, low-
barrier shelter services, navigation services, outreach, and case management that complement the
governmental oversight and policy guidance of the Parties; and

WHEREAS, the partnership structure allows Project PATH to access diversified funding streams,
including private donations, foundation grants, fundraising revenues, and community-based
sponsorships, which would otherwise be unavailable or significantly limited if operated solely as a
governmental program; and

WHEREAS, the intergovernmental structure of Project PATH further enables eligibility for and
participation in state and federal funding opportunities, including Oregon Continuum of Care
funding, legislative appropriations, and other public grant resources intended to support coordinated
homeless response systems; and



WHEREAS, by combining nonprofit funding opportunities, local government appropriations, and
eligibility for state, federal, and Continuum of Care funding, Project PATH creates the most
comprehensive and financially efficient model available to the Parties, leveraging public dollars with
private investment and maximizing regional return on investment; and

WHEREAS, the Parties acknowledge that homelessness is a regional issue requiring a coordinated
regional response with leadership, shared responsibility, and unified strategic planning across
jurisdictional boundaries, and that continuation of Project PATH reflects a shared commitment to
addressing homelessness in a humane, fiscally responsible, and community-centered manner; and

WHEREAS, the Parties find that entering into and continuing this Agreement is in the best interest
of their respective communities, promotes public health and safety, protects vulnerable populations,
supports economic stability, and preserves the long-term sustainability of a coordinated homeless
response system in western Umatilla County and eastern Morrow County.

NOW, THEREFORE, County and the Cities, on the terms and conditions set forth herein, and for
consideration of which the existence and sufficiency is mutually acknowledged, enter into the
following Agreement:

AGREEMENT

1. Project PATH, Project PATH shall, at a minimum, satisfy the requirements set forth in Exhibit A,
attached hereto.

2. Homeless Response Office. The Homeless Response Office (required to be established
by Exhibit A, Section I(a)) (the "Office") shall be organized as follows and shall perform
the following functions:

(a) The Office will operate under the general policy guidance of the Homeless Response
Advisory Board (required to be established by Exhibit A, Section I(b)) (the "Advisory
Board").

(b) The Office will primarily consist of a Director selected by Umatilla and approved by
the Advisory Board. Umatilla may contract for the services provided by the Director.
The Director may be any individual or entity duly qualified and willing to serve in the
role.

(¢) The Office will coordinate with and develop partnerships with local and regional
stakeholders, including plans for coordination with any local continuum of care
receiving funding under 24 C.F.R. part 578.

(d) The Office will be managed by the Director who will report to Umatilla and the
Advisory Board or their respective designees. The Director will be charged with the
general operation of the Office, and shall work to coordinate with Umatilla and the
Advisory Board and all Parties to implement the elements described in the adopted
Strategic Plan and endeavor to meet the project goals set forth in Exhibit A.



3.

4.

Homeless Advisory Board. The Advisory Board shall be organized as follows and
shall perform the following functions:

(a) The Advisory Board members shall consist of a representative from each Party, and
shall be formed for the purposes of providing general guidance to the Office.

(b) The Advisory Board members shall have the opportunity to make important decisions,

including approving recommendations to the Parties for amendments to the Strategic
Plan.

{(c) Given that the Advisory Board is authorized by statute and governed by this Agreement
with the authority to make formal advice and recommendations on public policy and
administration, the Advisory Board is considered a public body for the purposes of
Oregon Public Meetings Law, and will hold noticed meetings open to the public, and
otherwise act in accordance with Oregon Public Meetings Law.

(d) The Advisory Board shall adopt formal Bylaws sufficient to ensure compliance with
Oregon Public Meetings Law and the orderly functioning of the Advisory Board. The
Bylaws will establish a regular meeting schedule to be observed by the Advisory Board.

Obligations of the Parties,

!

(a) The Parties shall support the Office until this Agreement s terminated.
(b) The Parties shall cooperate in good faith to ensure that the goals of Project PATH are

achieved. The Parties shall work in good faith to amend this Agreement when necessary to
achieve the goals set forth in Exhibit A,

(¢) Project PATH will be funded in part with the $1 grant from the State of Oregon to County

referenced in Recital B, which County will transfer in its entirety to Umatilla upon County's
receipt from the State of Oregon and execution of this agreement.

(d) (i). If this Agreement is terminated, then each Party shall promptly pay a termination fee to

Umatilla as set forth in Exhibit B Termination Fee Schedule calculated as of the effective
date of such termination; or

(ii). if any Party withdraws from this Agreement, then such withdrawing Party shall be
obligated to pay the termination fee to Umatilla as set forth in Exhibit B Termination Fee
Schedule calculated as of the effective date of such withdrawal promptly upon Umatilla's
request.

(¢) Umatilla shall serve as the fiscal agent responsible for funding Project PATH's operations.

(f)

Umatilla will retain fiscal and managerial oversight of Project PATH, including the Office
and the Director.

Effective Fiscal Year 2026 (July 1, 2025 through June 30, 2026), each party agrees to
contribute financially to Project PATH's ongoing operations. The total annual operation
should not exceed Seven Hundred Fifty Thousand Dollars ($750,000). Financial
contributions from each Patty shall be calculated based on mutually agreed-upon actuals and
determined annually by the fiscal agent.

(g) Each party’s estimated annual contribution is as follows:

e City of Umatilla —31%
e City of Hermiston —31%
e (ity of Stanfield — 1.5%



City of Echo- 1%
City of Boardman-3%
City of Irrigon-1.5%
Umatilla County-31%

e & & @

For Fiscal Year 2027, the total annual operating budget shall not exceed Seven
Hundred Eighty-Seven Thousand Five Hundred Dollars ($787,500),
reflecting a five percent (5%) increase.

Each party’s estimated annual proportional contribution for FYZ27shall
remain as follows:

FY27 — Total $787,500 (5% increase)

s City of Umatilla—31%

o City of Hermiston — 31%
o City of Stanfield — 1.5%
o City of Echo — 1%

e City of Boardman — 3%
o City of Irrigon — 1.5%

o Umatilla County — 31%

For Fiscal Year 2028, the total annual operating budget shall not exceed Eight
Hundred Twenty Six Thousand Eight Hundred Seventy Five Dollars
($826,875), reflecting a five percent (5%) increase.

Fach party’s estimated annual proportional contribution for Y28 shall
remain as follows:

FY28 — Total $826,875 (5% increase)

¢ City of Umatilla - 31%

e City of Hermiston — 31%
« City of Stanfield — 1.5%
o City of Iicho — 1%

e City of Boardman — 3%
o City of Irigon — 1.5%

e Umatilla County —31%

(h) In the event PATII were to receive State, Federal, or private grants or other awards for
operational costs, that amount received will be reduced from the annual total costs from
these agreed upon amounts for FY26 through FY28, respectively, and each partner would
contribute according to their proportionate share above to the adjusted downward net cost
(FY cost —award = adjusted downward net cost). This would include direct appropriations
from the Continuum of Care or other direct legislative or grant awards for PATH, but may
not include direct donor or other direct grant awards to the Director.
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Each party shall remit its share to the fiscal agent within (30) days of receiving an invoice
unless otherwise agreed in writing. These contributions are essential to ensure Project PATH
is operational.

Under the recommendation of the Advisory Board, Umatilla is authorized to and will select
a Director to manage the Office. Umatilla is authorized to terminate the Director, and in
such an event, Umatilla is authorized to and will select a new Director. This Agreement does
not create any employment or contractual relationship between the Parties or the Office or
Director.

(k) Umatilla is authorized to and will be responsible for all contracting, procurement, or other

()

activities necessary to operate Project PATH, including engaging any third-party service
providers as Umatilla determines is reasonably necessary.

Umatilla has currently entered into a Services Agreement with Stepping Stones of Hermiston
Ine., an Oregon nomprofit corporation, to provide Director services that further the objectives
of Project PATH, which Services Agreement is subject to review and corresponding
recommendation for approval by the Advisory Board, not to be unreasonably withheld,
conditioned, or delayed.

(m) Each of the Parties, the Office, and the Advisory Board shall cooperate with respect to all

matters described herein and shall execute such notifications and other documents as may
be reasonably requested for the purpose of giving effect to, or evidencing or giving notice
of, the provisions of this Agreement.

(1) Umatilla's legal counsel may be called upon to provide legal advice to the Advisory

Committee and the Office as necessary.

(0) Effective FY27, Umatilla shall establish a Special Revenue Fund in association with PATH

that will include all revenues and expenditures and accounting as required by Oregon budget
law. It shall be noted that all fund appropriations from the Continuum of Care are required
to go directly to the Director and will not appear in this Fund.

5. (eneral Terms.

(a) Notice. The designated representatives of the Parties for the administration of this
Agreement are as follows. Notice shall be deemed delivered upon sending an
email to all of the Parties.

(i) Umatilla County: Dan Dorran, County Commissioner
Phone: 541-278-6201
Email: dan.dorran{@umatillacounty.gov

(i)  City of Umatilla: David Stockdale, City Manager.
Phone: 541-922-3226
Email: david@umatilla-city.org

(iiiy  City of Hermiston: Byron Smith, City Manager
Phone: 541-567-5521
Email: bsmith@hermiston.or.us

(iv)  City of Echo: Mike Gonzalez, City Administrator
Phone: 541-376-6038
Email: CityManager{@echo-oregon.com

(v) City of Stanfield: Darla Linker, City Manager
Phone: 541-449-3831
Email: dlinker(@cityofstanfieid.com




(vi)  City of Boardman: Brandon Hammond, City Manager
Phone: 541-481-9252
Email: HammondB(@cityoftboardman.com
(vii)  City of Irrigon: Aaron Palmquist
Phone: 541-922-3047
Email: manager(@ci.irrigon.or.us

Entire Agreement. This Agreement, together with the recitals above and exhibit
attached hereto, which are incorporated herein by this reference, constitute the
entire agrecment among the Parties on the subject matter hereof. There are no
understandings, agreements, or representations, oral or written not specified
herein regarding such subject matter. No waiver, consent modification or
change of terms of this Agreement shall bind any Party unless in writing and
signed by all Parties. Such waiver, consent, modification or change, if made,
shall be effective only in the specific instance and for the specific purpose
given,

(b)  Severability. The determination that any provision of this Agreement is invalid
or unenforceable will not affect the validity or enforceability of the remaining
provisions or of that provision under other circumstances. Any invalid or
unenforceable provision will be enforced to the maximum extent permitted by
law.

(c)  Term; Termination. The initial term of this Agreement shall commence on
July 1st, 2025 ("Commencement Datc"), and end on June 30, 2028 (the
"Initial Term"). County, Umatilla, Hermiston, Echo, Stanfield, Boardman and
[rrigon may not voluntarily terminate or withdraw from this Agreement during
the Initial Term. The term of this Agreement shall automatically renew for
additional successive 24-month periods, subject to the termination and
withdrawal rights provided herein. After the Initial Term, any Party may
withdraw from this Agreement upon 180 days' prior written notice to the other
Parties. Additionally, Umatilla may terminate this Agreement effective
immediately or force a breaching Party to withdraw from this Agreement upon
the material breach of any other Party. If any Party shall file or suffer the filing
of a bankruptcy or similar proceeding, such filing shall constitute a material
breach of this Agreement. Any termination of or withdrawal from this
Agreement is subject to the termination fees described in Section 4(d).

(e)  Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and
the same instrument. Execution of this Agreement by electronic means
intended to preserve the original pictorial appearance of this Agreement or by
industry standard electronic signature software shall have the same legal force
and effect as execution by original signatures.

() Access to Records/Record Retention. The Parties shall maintain fiscal records and all
other records pertinent to this Agreement.
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(h)

(D All fiscal records shall be maintained pursuant to generally accepted
accounting standards, and other records shall be maintained to the
extent neccssary to clearly reflect actions taken.

(i)  All records shall be retained and kept accessible for at least three
years, or as otherwise required to be retained by Oregon law.

(i}  If an audit, litigation or other action involving this Agreement is
started before the end of the three-year period, the records shall be
retained until all issues arising out of the action are resolved or until
the end of the three- year period, whichever is later.

(iv)  The Parties and their authorized representatives shall have the right to
access all of associated books, documents, papers and records related
to this Agreement for the purpose of conducting audits and
examinations and making copies, excerpts and transctipts.

Indemnification. Subject to the limits of the Oregon Tort Claims Act and the Oregon
Constitution, each Party shall defend, indemnify, and hold each other Party, and its
officers, agents, employees and volunteers, harmless against all liability, claims,
fosses, demands, suits, fees and judgments (collectively referred to as "claims”) that
may be based on, or arise out of, damage or injury (including death) to persons or
property to the extent caused by or resulting from the indemnifying Party's: (1)
negligence or willful misconduct in connection with the performance of this
Agreement or by conditions created thereby; (2) breach of this Agreement; or (3)
violation of any statute, ordinance or regulation. The Parties are not agents of each
other and are not entitled to indemnification and defense under ORS 30.285 and ORS
30.287.

Survival. Ali covenants, indemmifications, and agreements contained in this
Agreement that contemplate performance subsequent to the expiration or earlier
termination of this Agreement, or that cannot be ascertained or fully performed until
after expiration or earlier termination of this Agreement, shall survive such expiration
or termination.

[Signature page follows]



UMATILLA COUNTY:

By:

Name: Daniel N. Dorran
Tittle: Umatilla Board of Commissioners
Date:

CITY OF HERMISTON:

By:

Name: Byron Smith
Tittle: City Manager
Date:

CITY OF STANFIELD:

By:

Name: Darla Linker
Tittle: City Manager
Date:

CITY OF IRRIGON:

By:

Name: Michelle Patton
Tittle: Mayor
Date:

CITY OF UMATILLA:

By:

Name: David Stockdale

Title: Board Chair, City Manager
Date:

CITY OF ECHO:

By:

Name: Mike Gonzalez
Tittle: City Administrator
Date:

CITY OF BOARDMAN:

By:

Name: Brandon Hammond
Tittle: City Manager
Date:



Exhibit A

Project PATH Description
[Attached. ]



EXHIBIT A
PROJECT DESCRIPTION

Pursuant to the Authorization, Recipient shall use Grant funds for the Project as follows:

(1) Within 90 days of receiving the Grant funds, Recipient shall enter into an agreement among
Recipient, the City of Umatilla, the City of Stanfield, the City of Echo, the City of Hermiston, and
any other parties to the agreement to create a coordinated homeless response system (the “System”)
that consists of, at a minimum:

(a) The establishment of a coordinated homeless response office;

{b) An advisory board with representation from the governing body of each member
government,

(c) Specific roles of each member to support the advisory board and office;

(d) Plans for coordination with any local continuum of care receiving funding under 24 C.F.R,
part 578; and

{e) The establishment of a ceniralized point of contact for the office.

(2) The System, with Recipient’s oversight, shall use the Grant funds to:

(a) Hire necessary staff for the office;

(b) Support coordinated communications and public engagement;

(c) Support community outreach and policy development, including stipends for people with
current or recent lived experience of homelessness;

(d) Acquire technical assistance and capacity building, including contracting with consultants;
and

(e) Pay for other expenses reasonably necessary to. meet the requirements in this Exhibit A.

(3) Within one year of receiving the Grant funds, the System, through the advisory board or each
member government to the agreement, shall adopt a five-year strategic plan that will identify and set
goals for addressing:

(a) Funding to support the ongoing operations of the System;

(b) Increasing or streamlining resources and services to peopie at risk of or experlencmg
homelessness within the participating cities and counties;

(¢) Incorporating national best practices for ending homelessness;

(d) Eliminating racial dispatities within homeless services within the service area; and
(e) Creating pathways to permanent and supportive housing that is affordable to local
populations experiencing or at risk of homelessness.

{4) No later than November 15, 2023, and September 15, 2024, tiie System shall provide a report to
the Housing and Community Services Department, Oregon Housing Stability Council and one or
more appropriate interim committees of the Legislative Assembly in the manner provided in ORS
192.245 on:

(a) The goals adopted in the five-year strategic plan and the progress made in xmplementmg the

plan;
(b) Other changes in homelessness services, ordinances of member governments re}atmg to
homelessness and partnerships or programs established that are specifically related to member



government actions arising out of the agreement; and
(c) Identified challenges and opportunities relating to:

(A) Regional coordination of homelessness services and planning;

(B) Needs for technical assistance regarding program development or other programs from
the Housing and Community Services Department; and

(C) Addressing racial disparitics through partnershlps with culturally specific and responsive
organizations serving populations overrepresented in experiencing homelessness, including
Black, Indigenous, People of Color, federally recognized tribes and tribal members and
ontreach and engagement with these populations,

(5) I.n performing the Project tasks identified in this Exhibit A, the System shall coordinate with and
develop partnerships with local and regional stakeholders, including, but not limited to:

(a) Advocates for people experiencing homelessness and for people with lived experience of
homelessness;

(b) Community action agencies;

(c) Housing anshorities;

(d) Affordable housing providers;

(e) Behavioral health providers;

(£) Law enforcement;

(g) Educational agency liaisons for homeless children as described in 42 U.S.C. 11432;

(h) Local Department of Human Services offices;

(i) Courts,

(j) Legal aid;

(k) Coordinated care organizations, as described in ORS 414.572;

(1) Emergency shelter providers;

(m) Homeless service prov1ders

(n) Organizations serving and advocating for veterans, homeless youth, youth exiting the foster
care system, individuals exiting the criminal justice system, people with disabilities and aging
adults, health care systems, domestic violence and sexual assault survivors, members of lesbian,
gay, bisexual, transgender, queer or questioning (LGBTQ) communities, people experiencing
behavioral health and substance use disorders, faith communities and business communities; and
(o) The Housing and Community Services Department.

(6) In performing its duties under this section, the System shall coordinate with law enforcement,
service providers and governing bodies to implement safe and humane processes to maintain public
and environmental health and safety, balancing important individual and community rights,

(7) The System may use Grant funds in excess of those funds needed by the Sysiem to accomplish
the requirements of the System under sections (1) to (6) of this Exhibit A to support the delivery of
homeless services and shelter consistent with the five-year strategic plan, including through
contracts with service providers.



Exhibit B

Termination Fee Schedule

Calendar Total Party Party's Party's
Year Termination Termination Fee Termination Fee
Termination Fee Percentage Amount
Occurs

2026 $534,000 Umatilla  |27% $144,180

County 27% $144,180
" Hermiston |27 % $144,180

Stanfield | 6% $32,040
Echo 4% $21,360
Boardman | 6% $32,040
Irrigon 3% $16,020

2027 $445,000 Ummnatilla 27% $120,150
County  |27% $120,150
Hermiston |27% $120,150
Stanfield 6% $26,700
Echo 4% $17,800
Boardman | 6% $26,700
Irtigon 3% $13,350

2028 $356,000 Umatilla 27% $96,120
County 27% $96,120
Hermiston [27% $96,120
Stanfield 6% $21,360
Echo 4% $14,240 )
Boardman | 6% $21,360 i
Trrigon 3% $10,680 |

2029 $267,000 Umatilla 27% $72,090
County 27% $72,090
Hermiston |27% $72,090
Stanfield |6% $16,020 a
Echo 4% $10,680
Boardman | 6% $16,020
Irrigon 3% $8.010

2030 $178,000 Umatilla 27% $48,060
County 27% $48,060
Hermiston |27% $48,060
Stanfield 6% $10,680
Echo 4% $7,120 N
Boardman | 6% $10,680 |

B Trrigon 3% $5,340




2031 $89,000 Umatilla 27% $24,030
County  |27% $24,030
Hermiston [27% $24,030
Stanfield | 6% $5,340
Echo 4% $3,560
Boardman | 6% $5,340
Trrigon 3% $2,670
2032 $0.00 Umatilla 27% $0.00
County 27% $0.00
Hermiston |27% $0.00
| Stanfield | 6% $0.00
Echo 4% $0.00
Boardman | 6% $0.00
Irrigon 3% $0.00
















BEFORE THE WATER RESOURCES DEPARTMENT
OF THE
STATE OF OREGON

In the Matter of the Proposed Water ) FINAL ORDER APPROVING A WATER
Management and Conservation Plan for ) MANAGEMENT AND CONSERVATION
the City of Irrigon, Morrow County ) PLAN

Authority

OAR Chapter 690, Division 086, establishes the process and criteria for approving water
management and conservation plans required under the conditions of permits, permit
extensions and other orders of the Department.

Findings of Fact

1. The City of Irrigon submitted a Water Management and Conservation Plan (plan) to the
Water Resources Department (Department) on September 16, 2025. The required statutory
fee for review of the plan was received by the Department on September 29, 2025. The
plan was required by a condition set forth under the City’s previously approved plan {(Sp. Or.
Vol, 94, Pgs. 796-797), issued on January 31, 2014.

2. The Department published notice of receipt of the plan on October 7, 2025, as required
under OAR Chapter 630, Division 086. No comments were received.

3. The Department provided written comments on the plan to the City on November 7, 2025.
In response, the City submitted a revised plan on January 20, 2026.

4, The Department provided written comments on the revised plan to the City on lanuary 23,
2026. In response, the City submitted a second revised plan on March 13, 2026.

5. The Department reviewed the second revised plan and finds that the second revised plan is
consistent with the relevant requirements under OAR Chapter 630, Division 086.

Conclusion of Law

The Water Management and Conservation Plan submitted by the City of Irrigon is consistent
with the criteria in OAR Chapter 690, Division 086.

This is a final order in other than a contested case. This order is subject to judicial review under ORS 183.484. Any
petition for judicial review must be filed within the 60-day time period specified by ORS 183.484(2). Pursuant to
ORS 536.075 and QAR 137-004-0080, you may petition for judicial review or petition the Director for
reconsideration of this order. A petition for reconsideration may be granted or denied by the Director, and if no
action is taken within 60 days following the date the petition was fited, the petition shall be deemed denied.

Page 1 of 2 Special Order Volume 138, Page 632
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ABBREVIATIONS

AC ashestos cement

cf cubic feet

cfs cubic feet per second

EPA Environmentai Protection Agency

CGWA Critical Groundwater Area

fps feet per second

ft feet

gpcd gallons per capita per day

gpm gailons per minute

LUBGWMA Lower Umatilla Basin Groundwater Management Area (Nitrates)
Mgal million gallens

MGD million gallons per day

OAR Oregon Administrative Rule

ODEQ Oregon Department of Environmental Quality
OSHA Occupational Safety and Health Administration
OWRD Oregon Water Resources Department

PVC Polyvinyl Chioride

sf square feet

TDH Total Dynamic Bead

VFD Variable Frequency Drive
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2.1.2 Adequacy and Reliability of Existing Water Sources
OAR 690-086-0140(3)

2.1.2.1 Historical Water Sources

Wells 1 and 2 have been disconnected. Well 1 is no longer in use but could potentially
be used in an emergency with some piping reconnections. Well 1 is old, undersized,
and draws from a deep basalt aquifer that is listed as a critical groundwater area. Well 2
drew from the alluvial Columbia River groundwater basin and had nitrate concentrations
beyond the EPA action level and was abandoned with rights transferred to wells 3 and 4.

2.1.2.2 Current Water Sources

Irrigon’s current alluvial wells lie within the Lower Umatilla Basin Groundwater
Management Area (LUBGWMA), which was established by the Department of
Environmental Quality due to significant nitrate pollution in area wells drawing from the
shallow alluvial groundwater. Although wells 3 and 4 currently draw water with no or
very low nitrates, they are still within the LUBGWMA and susceptible to pollution from
surface activities in the area. The threat of contamination is the biggest concern to
Irrigon’s water supply. However, nitrates build up over time and generally do not
represent a short-term threat of contamination. Consistent monitoring of groundwater
quality helps monitor nitrate levels and alert water right holders to potential looming
threats.

Since the 2010 WMCP, Irrigon has been participating in the LUBGWMA and undertaking
efforts to work with the State of Oregon to prepare a groundwater protection plan. City
management is also actively engaged in the Morrow and Umatilla County joint drinking
~ water investigation currently being funded by the EPA.

The current alluvial wells do not have source capacity concerns, as the alluvial aguifer is
hydraulically influenced by the nearby plentiful Columbia River.

Having two supply wells in operation provides system reliability in case one of the well
pumps is not in operation due to repairs or maintenance, while also providing additional
capacity. Irrigon does not have a generator for use at the wells and would need to rely
on local contractors if required. The two wells will need to be equipped with generators
on an automatic transfer setup. Because of that, funding for two new generators and
automatic transfer setups is being sought.

2.2 Water System
2.2.1 Source Wells
Two wells serve Irrigon’s water distribution system, named Well 3 & Well 4. Both Well 3

and Well 4 were drilled in 2007 and had startup dates of November 2009 and April
2010, respectively. These two alluvial wells replaced previous wells 1 and 2, which had
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2.4 Present and Historic Water Use
OAR 690-086-0140(4)
2.4.1 Well Production

Irrigon has used approximately 162 million gallons (MG) of water per year over the last
five years, with 2025’s total being the below the annual average of 160.6 MG. This
represents a 4% decrease over 2023's water usage of 166.6 MG (highest recent year).
The highest water usage months are July and August with five-year averages of 25.7 and
24.5 MG per month, respectively. The average day demand over the full year of 2025
was 0.44 MG and a monthly high of 0.88 MG per day in the peak month of July.

Water supply is divided almost evenly between the wells, with Well 3 producing an
average of 53% of the supply and Well 4 producing an average of 47% of the supply
over the past five years. Well pump 3 has a maximum output of 700 gpm and Well
pump 4 has a maximum output of 1100 gpm, so Irrigon might consider running Well
pump 4 a bit more to even out the pump duty. The expected percentages based on
pump capacity would be well 3 at 39% and well 4 at 61%.

See the figures below for pumped water annual totals and monthly and daily averages.

Figure 2-4 - Annual Well Production, Past 5 Years
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3 WATER CONSERVATION ELEMENT
OAR 690-086-0150

This section provides a status report on conservation measures previously proposed in
the 2014 WMCP, describes the current water conservation program, and proposes new
conservation measures. Irrigon’s water use reporting and water rate structure are also
summarized in this section.

OAR 690-086 requires that all water suppliers implement the following basic
conservation measures:

e Progress Report on Conservation Measure Implementation from Previous WMCP
e Water Use Measurement and Reporting Program

e An annual water audit

e Full metering of the system

e A metertesting and maintenance program

¢ Arate structure based, at least in part, on the quantity of water metered

¢ A leak detection program (if system leakage exceeds 10 percent)

e A public education program on efficient water use and low water use landscaping

OAR 690-086 Also lists the following enhanced conservation measures:

« Program to reduce system leakage to 15%

e Program to reduce system leakage to 10%

e Retrofit/replacement of inefficient fixtures

e Rate structure/billing practices for conservation
« Reuse, recycling, non-potable opportunities

¢ (Other proposed conservation measures

3.1 Progress Report on Conservation Measure Implementation from
Previous WMCP

OAR 690-086-0150(1)

Per the 2014 WMCP, the following conservation measures were planned for
implementation. The table below shows whether the planned measures were
successfully implemented and the new proposed timelines for all previously proposed
conservation measures. New goals are discussed at the end of the section.

City of Irrigon 3-1
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3.9 System Leakage Reduction Program <10%
OAR 690-086-0150(4)(E)
Oregon Administrative Rules state:

If the annual Water Audit indicates that the system’s Water Losses exceed 10 percent:

A, Within two years of approval of the water management and conservation pian, the water
supplier shall provide a description and analysis identifying potential factors for the loss and
selected actions for remedy;

B. If actions identified under subsection (A) do not result in the reduction of Water Losses to 10
percent or less, within five years of approval of the water management and conservation
plan, the water supplier shall:

i. Develop and implement a regularly scheduled and systematic program to detect and
repair leaks in the transmission and distribution system using methods and
technology appropriate to the size and capabilities of the Municipal Water Supplier or
a line replacement program detailing the size and length of pipe to be replaced each
year; or,

ii. Develop and implement a water loss control program consistent with Ametrican Water
Works Association's standards.

Based on raw production versus billed water data, Irrigon has not exceeded the 10% loss
threshold in the last five years and has a 5-year average of 4.5% lost water, with the last
two years becoming progressively less loss, down to 0.3% loss in 2025.

3.9.1 Potential Factors for Loss and Selected Actions

Potential factors for loss in the last 5 years include:

¢ Production/source/well meter inaccuracy
¢ Customer/use/sale meter inaccuracy

s Water accounting losses

e leakage from distribution lines

Proposed Actions (Discussed in other sections in more detail):

e Continue periodic source meter testing

e Continue user meter replacement program and billing review of high-volume users

o Continue detailed auditing

o Consider a leak detection survey on selected lines if evidence of leaks (see Section 3.9.2)

3.9.2 Leak Detection Program
OAR 690-086-0150{4)(E)B

A formal leak detection survey program will be considered in the future if evidence of
significant leakage is discovered. It is recommended that the priority lines be the older,
lower elevation (higher pressure), larger diameter lines, as those are most likely to have

City of Irrigon 3-7
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4.3 Triggers for Each Stage of Alert
OAR 690-086-0160(3)

Each of the three stages of alert are triggered by a pre-determined level of severity of
water shortage, which is based on the amount of water being consumed compared to
the capacity of the system to meet the demand. This curtailment plan generally focuses
on the supply side, as Irrigon has sufficient water rights from a reliable source and
sufficient water system infrastructure to keep up with any reasonable increase in
demand that may come up.

A4 Curtailment Actions
OAR 690-086-0160(4)

Curtailment actions are the defined course to take when the triggers of alert have been
reached. They start with notifying customers and encouraging conservation and
eventually become severe restrictions if the situation were to arise.
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5.3 Schedule to Fully Exercise Each Permit
OAR 690-086-0170(2)

As noted in Section 2, Irrigon has four water rights. Water rights A, B, and C have been
fully exercised/perfected/certificated. Water right A (basalt aquifer) is inactive in the
state system. Water right D, the newest and largest, has not yet been fully exercised.

Further, Irrigon does not currently have pump capacity to pump the full 8.92 cfs {4,000
gpm) instantaneous rate that they are allowed by right; the pumps at Wells 3 and 4 have
a current capacity of 4.0 cfs (1800 gpm), with the filter pack limitation degrading the
actual rate to about 980 gpm. The City plans to address the filter pack capacity
limitation as the need for additional capacity develops.

From a projected city growth perspective, Irrigon’s current summer average day usage
of 0.88 MG only represents a peak flowrate of 737 gpm, assuming pump operation of 20
hours per day, per AWWA recommendations. Projected out at the 2.0% growth rate
mentioned above, this would require 1096 gpm in year 2045 at 20 hours of pumping
per day.

Water right D notes that the flowrate is based on peak day demand, so a peaking factor
should be applied to the peak month average day demand presented above. Without
daily meter readings, this peaking factor must be estimated. Assuming a conservative
daily peaking factor of 1.5 from the average summer day, this would result in a peak
beneficial use of 1643 gpm in year 2045, which is still well short of the allotted 4,000
gpm allowed by water right.

As such, there is no practical timeframe for Irrigon to fully exercise their water rights at
this time. Extensions should be filed with OWRD in the meantime to see how lrrigon
grows in the coming years. Water right D is valid until February 14, 2028 under the
existing permit. An extension will need to be filed to keep this permit open for the
foreseeable future.

5.4 Comparison of Projected Need and Available Sources
OAR 690-086-0170(4)

Irrigon currently has sufficient water rights (4,000 gpm) and system capacity (1,800 gpmy)
to supply its needs through the 20-year projection period (1,643 gpm) at 2% growth.
(This assumes the filter pack capacity limitation is resolved in the future.)

The critical pieces of infrastructure are Irrigon’s only storage reservoir and only
transmission line connecting the wells and reservoir to the distribution grid. As noted in
Section 4, if the reservoir goes offline, Irrigon becomes reliant on both pumps to provide
peak day, peak hour, and fire flows. If the single transmission line goes offline, the City
is reliant on reservoir storage until repairs can be made or the old wells are reconnected.
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Irrigon’s water system would become more resilient with construction of a second
reservoir and transmission main.

An intertie, as described in Section 2, would also provide system redundancy and may
prove more cost effective, especially with a cost-sharing program with the intertie
participant.

5.5 Analysis of Alternative Sources
OAR 630-086-0170(5) AND (8}

As Irrigon grows, it will likely need to expand its diversion of water allocated under
existing permits. Given that Irrigon already has water rights for its future needs from the
Columbia River alluvial aquifer that does not have significant capacity or quality
concerns, no preferred new sources have been identified. Nitrate concentrations should
be monitored closely to identify if levels are rising to help properly plan for any
mitigation that may become necessary in the future.

It is unknown what exact level of savings future conservation efforts may have. This can
be monitored each year to provide a baseline for estimating at the five-year WMCP
update. It is very feasible that conservation efforts could match Irrigon’s 0.5%-2%
projected annual growth rate.

As noted above, an intertie and/or increased storage would help improve system
reliability, but the neighboring communities generally draw from the same alluvial
aquifer, so no appreciable environmental improvements would be expected. An intertie
would likely only be used under special circumstances.

5.6 Mitigation Actions Under State and Federal Laws
OAR 690-086-0170(7)

Irrigon is not currently required to perform any environmental monitoring or mitigation
actions for use of its water rights. The avoidance and mitigation with water right D is
accomplished by forgoing withdrawal from Well 2, as noted in sections 2.1 and 3.9.

5.7 Greenlight Water Request
OAR 690-086-0130(7)

Irrigon will need to file a permit extension prior to 2028 for water right D, but the
maximum rate needed will be within the permitted amount, so a Greenlight Water
Request does not apply.
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RESOLUTION NO. 26-01

CITY OF IRRIGON MUNICIPAL COURT LEDS (LAW ENFORCEMENT
DATA SYSTEMS) POLICIES

WHEREAS, The City of lirigon is charged with providing Public Services for the health and
safety; and

WHEREAS, The City of Irrigon Municipal Court has ability and need to use the LEDS system
as part of the court’s actions; and

WHEREAS, CJIS (Criminal Justice Information System) oversees the LEDS system and
requirements, requiring policies to be enacted by the governing body; and

WHEREAS, The following policies are provided for adoption as required by CJIS; and

WHEREAS, The Municipal Court and City Manager may adopt operating procedures in
accordance with CJIS and LEDS uses.

NOW, THEREFORE BE IT HEREBY RESOLVED:

The Irrigon Municipal Court and City Manager may adopt operating procedures from
time to time in accordance with CJIS and LEDS.

The following policies are adopted for the Irrigon Municipal Court for CJIS and LEDS
access, use, and management thereof.

EXHIBIT 1: Storage and Disposal of CJI Information.
EXHIBIT 2: Media Protection Policy
EXHIBIT 3: This resolution shall be effective upon passage.

ADOPTED AND EFFECTIVE BY THE COMMON COUNCIL AND SIGNED ON THIS 21st
DAY OF APRIL, 2026.

SIGNED: ATTEST:

Michelle Pation, Mayor Aaron Palmquist, City Manager

Resolution No. 25-13 Personnel Handbook 2025






MEDIA STORAGE AND ACCESS

Controls shall be in place to protect electronic and physical media containing Criminal Justice Information
while at rest, stored, or actively being aceessed. To protect Criminal Justice Information, Irrigon Municipal
Court staff shall:

L.

10.

Securely store electronic and physical media within a physically secure or controlled area. A secured
area includes a locked drawer, cabinet, or room only accessible to authorized staff.

Restrict access to electronic and physical media to authorized staff.

HEnsure that only authorized staff remove printed form or digital media from the Criminal Justice
[nformation.

Physically protect Criminal Justice Information until media end of life. End of life Criminal Justice
Information is destroyed or sanitized using approved equipment, techniques, and procedures. (See
Destruction Policy)

Not use personally owned information system to access, process, store, or transmit Criminal Justice
Information.

Not utilize publicly accessible computers to access, process, store, or transmit Criminal Justice
Information. Publicly accessible computers include but are not limited to hotel business center
computers, convention center computers, public library computers, public kiosk computers, etc.

Not utilize unsecured, public Wi-Fi for accessing any Criminal Justice Information via City of
Irrigon supplied mobile devices, include phones, tablets, or laptops.

Store all hardcopy Criminal Justice Information printouts maintained by the department in a secure
area accessible to only those employees whose job function requires them to handle such documents.

Safeguard all Criminal Justice Information by the department against possible misuse by complying
with all Irrigon Municipal Court Acceptable policy

Take appropriate action when in possession of Criminal Justice Information while not in a secure

arca:

a. Criminal Justice Information must not leave the employee’s immediate control. Criminal Justice
Information printouts cannot be left unsupervised while physical controls are not in place.

b. Precautions must be taken to obscure Criminal Justice Information from public view, such as by
means of an opaque file folder or envelope for hard copy printouts, For electronic devices like
laptops, use session lock or privacy screens, Criminal Justice Information shall not be left in
plain public view. When Criminal Justice Information is electronically transmitted outside the
boundary of the physically secure location, the data shall be immediately protected using
encryption.
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1) When Criminal Justice Information is at rest (i.c., stored electronically) outside the
boundary of the physically secure location, the data shall be protected using encryption.
Storage devices include external hard drives from computers, printers, and copiers used
with Criminal Justice Information. In addition, storage devices include thumb drives,
flash drives, back-up tapes, mobile devices, laptops, etc.

2) When encryption is employed, the cryptographic module used shall be certified to meet
Federal Standards.

11. Lock or log off computer when not in immediate vicinity of work area to protect Criminal Justice
Information, Not all personnel have same Criminal Justice Information access permissions and need
to keep Criminal Justice Information protected on a need-to-know basis.

12. Establish appropriate administrative, technical, and physical safeguards to ensure the security and
confidentiality of Criminal Justice Information.

MEDIA TRANSPORT:

Controls shall be in place to protect electronic and physical media containing Criminal Justice Information
while in transport (physically moved from one location to another) to prevent inadvertent or inappropriate
disclosure and use

1. Irrigon Municipal Court staff shall
a. Protect and control electronic and physical media during transport outside of controlled
areas.
b.  Restrict the pickup, receipt, transfer, and delivery of such media to authorized personnel.
2. Trrigon Municipal Court staff will control, protect, and secure electronic and physical media
during transport from public disclosure by:
a. Use of privacy statements in electronic and paper documents.
b. Limiting the collection, disclosure, sharing and use of Criminal Justice Information.
¢. Following the least privilege and role-based rules for allowing access. Limit access to
Criminal Justice Information to only those people or roles that require access.
d. Securing hand carried confidential electronic and paper documents by:
3. Only viewing or accessing the Criminal Justice Information electronically or document printouts in
a physically secure location by authorized personnel.
4. For hard copy printouts or Criminal Justice Information documents:

= Package hard copy printouts in such a way as to not have any Criminal Justice
Information viewable.

« That are mailed or shipped, Irrigon Municipal Court staff must document procedures
and only release to authorized individuals. DO NOT MARK THE PACKAGE TO BE MAILED
CONFIDENTIAL. Packages containing Criminal Justice Information material shall be sent by
methods that provide for complete shipment tracking and history, and signature confirmation of
delivery. This includes the US Postal Service, United Parcel Service, and FedEx.

5. Not taking Criminal Justice Information home or when traveling. When disposing confidential
documents, use a cross-cut shredder.
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ELECTRONIC MEDIA SANITIZATION AND DISPOSAL:

The department shall sanitize, that is, overwrite at least three times or degauss electronic media prior to disposal
or release for reuse by unauthorized individuals. Inoperable electronic media shall be destroyed (cut up,
shredded, etc.). In accordance with DAS policy 107-009-005, the department shall maintain written
documentation of the steps taken to sanitize or destroy electronic media. The department shall ensure the
sanitization or destruction is witnessed or carried out by authorized staff. Physical media shall be securely
disposed of when no longer required, using formal procedures

BREACH NOTIFICATION AND INCIDENT REPORTING:

The department shall promptly report incident information to appropriate authorities. Information security
events and weaknesses associated with information systems shall be communicated in a manner allowing timely
corrective action to be taken. Incident-related information can be obtained from a variety of sources including

but not limited to audit monitoring, network monitoring, physical access monitoring, and user or administrator
reports.

ROLES AND RESPONSIBILITIES:

If information is improperly disclosed, lost, or reported as not received, the following procedures must be
immediately followed:

1. Irrigon Municipal Court staff shall notify their supervisor or the Irrigon Municipal Court Local
Agency Security Officer. A LEDS Security Incident Report form, must be completed and submitted
within 24 hours of discovery of the incident. The submitted report shall contain a detailed account of
the incident, events leading to the incident, and steps taken or to be taken in response to the incident.

2. Employees will communicate the situation to the Irrigon Municipal Court Local Agency Security
Officer (LASQ) to notify of the loss or disclosure of Criminal Justice Information records.

3. The Irrigon Municipal Court Local Agency Security Officer will ensure the CJIS System Agency
Information Security Officer and the Irrigon Municipal Court Information Security Officer is
promptly informed of security incidents.

4, The CIIS System Agency Information Security Officer will:

a. FEstablish a security incident response and reporting procedure to discover, investigate,
document, and report to the CJIS System Agency, the affected criminal justice agency, and the
FBI CJIS Division Information Security Office major incidents that significantly endanger the
sccurity or integrity of Criminal Justice Information.

b. Collect and disseminate all incident-related information received from the Department of
Justice, FBI CJIS Division, and other entities to the appropriate local law enforcement Point of
Contacts within their area.

c. Act as a single point of contact for their jurisdictional area for requesting incident response
assistance,

PENALTIES:

Violation of any of the requirements in this policy by any authorized personnel will result in suitable
disciplinary action, up to and including loss ol access privileges, civil and criminal prosecution and termination.
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QUESTIONS:

Any questions related to this policy may be directed to the Irrigon Municipal Court Local Agency Security
Officer.

IMPLEMENTATION

Each Irrigon Municipal Court staff member must take required biennial CJIS training to fully implement this
policy.

Page 5
























Oregon motor vehicle registration and driving records are the responsibility of the Oregon
Department of Transportation, Driver and Motor Vehicle Services Branch (DMV). Oregon
government agencies have access to these records via LEDS for authorized criminal justice
purposes and licensing, employment, and regulatory purposes expressly permitted by State
Law and approved in writing by DMV. Communication, dissemination, or use of this
information for other than authorized purposes is prohibited.

National Law Enforcement Telecommunications System (NLETS) Access: NLETS links criminal
justice information systems in other states for point-to-point communications between criminal
justice agencies and for access to information systems, Access to criminal history records in
other states via NLETS is restricted to criminal justice agencies, as defined in Oregon
Administrative Rule (OAR) 257-015-0030(5). Access to motor vehicle records in other states and
the use of agency-to-agency communication facilities may be limited by NLETS policies or
policies in other states.

A. Authorized use does not include inquiries for the collection of taxes and parking
violation fees or fines.

B. Authorized uses for Irrigon Municipal Court are defined but not explicitly limited to the
following;:
a) Enforcement of state traffic and criminal laws, and regulations;
b) Review and query driving and registration records for prosecution and
sentencing functions.

C. CJIrecords are temporarily stored on the local server, which only CJIS authorized court
employees have access to. Once the records are no longer needed, an authorized court
user must delete them from the local drive. All deleted files are backed up and stored on
the city's local server, where only the LASO can access and restore them.

D. The Irrigon Municipal Court adheres to and enforces all City of Irrigon city policies and
procedures. A copy of these policies can be found online at
https://ci.irrigon.or.us/resolutions/. The Irrigon Municipal Court CJT Access,
Dissemination, and Destruction Policy refers to the following city policies:

a) Computer, Network, & Email Acceptable Use
b) Conduct and Discipline

c) Telework

d) Telework Agreement

E. All new hires of the city granted access to the CJIS secured area must pass a CJIS
background check within 30 days of hire and pass the CJIS certification test. Employees
are expected to recertify every year as required.

F. All new hires of the Irrigon Municipal Court must pass a CJIS background check within
30 days of hire and maintain continuous active CJIS and 1.EDS certification throughout

their career.
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G. The Irrigon Municipal Court staff adheres to all rules set forth in the LEDS Manual and
CJ1S Policy, specifically, but not limited to, the “Use of CJI” section.

H. The Irrigon Municipal Court staff adheres to all existing and future city and

administrative regulations as they pertain to CJIS, personal identity information, and
other software use policies.

I.  Accessing, sharing, or using information for any purpose other than specific job-related
criminal justice duties constitutes a violation of this policy.

5. Destruction of CJI

Policy
Maintaining accountability of CJI during destruction includes restricting activities to detect and
prevent unnecessary loss or destruction and tampering with CJI.

A. Any authorized person must accompany a third-party document destruction vendor
with the shred bin from the authorized CJIS personnel area of city hall to the vendor's
destruction area. The authorized person must wait at or near the destruction area until
the vendor has emptied the bin so that the authorized person can verify that all CJI has
been destroyed properly.

B. Documents containing CJI shall not be stored outside of the CJIS secured area or the
locked records cabinet within the records room of city hall.

C. At the end of each work shift, all users must store CJI information in a locked desk
drawer or cabinet within the CJIS secured area and consclidate personal shred bins into
the larger shred bin located in the authorized CJIS personnel area. This includes all
electronic and paper information.

D. All printed CJI material must be destroyed in the shred bin located in the authorized
CJIS personnel area.
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£.C. Houghton Elementary School

) a g
Morrow County School District, Superintendent Matt Combe : AL
+ - s Re -
4105 NE Main Ave. © Jiil Ledhetter, ACH Principal Te _;;
Irrigon, OR 97844 Cindy Turner, Head Secretary w2
Phone (541)922-3321
Request: Arranging a Raffle Prize R A
Dear Community Member: ' N

I'm writing this letter to you on behalf of A.C. Houghton Elementary School. The school’s
“Parent Club” is planning for their annual carnival fundraising evert. The carnival date is to be
held on Thursday, April 30, 2025, Thisis an evening event dedicated to students and families in
which fun and games are provided for exciting entertainment.

There will, also, be special programs for parents. In the past, several local businesses have
generously gifted us with awesome prizes to use for our raffle winners and silent auction (which
has been very popular in the past.)

The money raised at the event will be used to keep field trip programs and educational events
going due to the budget sethacks in the past few years. Inaddition to these programs, our goal
is to work with the staff on improving safety in our school.

We are hoping that you will be able to supply us with raffle prizes or sponsor one of our many
game booths. Any suitable products that you think may be manageable from your side, are
welcome by us. Al donations to the Parent Club are tax deductible, and a receipt for your
donation can be provided. Our tax ID # is 93-0898425.

if you are willing to help us, please send your donation directly to the school at the above
address. You may call Mary Hudson @ 541-371-4083, if it is more convenient for us to pick up

the item/s. If you have any questions, please contact Cindy Turner at the school office at
541-922-3321.

On behalf of the A.C. Houghton Parent Ciub, 1 would like to thank you, in adVance, for your
generous donation. We appreciate your time and effort reading this letter.

Sincerely,

Mary Hudson, President
A.C.H. Parent Club

Morrow Caounty School District prohibits discrimination and harassment on any basls protected by taw, Including but not fimited 1o, an ind’nl.'l—duafs petceived ?:
actual race, refigion, color, national or ethnic origin, mental or physical disabliity, marital status, sex, sexual orientaticn, age, pregnancy, .famll;al status, eFonomlc
tatus, veterans’ status, or genetic Information in providing education of access to benefits of education services, activities, and programs in accordan::e- wﬂf‘l Titles
V| and Vli of the Chl Rights Acl, Title IX of the Education Amendments of 1972, and other civil rights or discrimination issues; section 504 af the Eehab;iitanon Act,
as amended the Americans with Disabilities Ack of 1990; the Americans with Disabilitles Act Amendments Act of 2008; and Title i of the Génetlc Informatlon
Nondiscriminatlon Act of 2008. '




Community Women’s Club
Of Irrigon and Boardman
P.0O. Box 534

Irrigon OR 97844

2026 Funshine Open Golf Tournament Fundraiser

On September 19, 2026, Community Women's Club will be hosting the Funshine Open Golf Scramble for
the 9% year. This is our major fundraiser of the year, supporting scholarships to irrigon and Riverside
graduates, funds for school supplies at local elementary schools, assisting famifies experiencing hardships,
supporting focal Senior Centers and Food Pantries, and sponsoring Christmas food baskets and gifts for
irrigon and Boardman families.

Your support today has the power to create meaningful change in our community. With increased demand
for services, we would love to expand the above-mentioned programs. Your gift will help us reach more
neighbors, respond more quickly, and build jong-term solutions that strengthen our entire communities,
Together, we can turn possibility into progress and ensure that we reach and impact more cormmurtity
members.

if you are an enthusiastic golfer, we invite you to join us! Contact us for a registration form today.

Donations can be gift baskets from your business, free services, dinner certificates, etc. We would greatly
appreciate you contacting us by the end of July regarding your donation. You may contact us by phone,
mail, or email. If you would like one of us to pick up your donation, we will be happy to make those
arrangements. Please contact one of the members listed below.

cash donations and sponsorships are also accepted, please see the attached form. in appreciation of your

generosity, your business wifl receive recognition throughout the day and at day’s end, each participant
will receive a list of donors and is encouraged to support our generous benefactors.

Funshine Committee

Kami Kroske 541-571-0660
Geneva Timpy 541-571-2222
Charlene Cooley 541-571-8541

Mel Tovey 541-922-8711
commwomen534@gmail.com

Thank you for your consideration.

Community Women’s Club of Irrigon and Boardman

Federal EIN 86-3341482 Member of Boardman and Irrigon Chambers of Commerce
Community Women’s Club is an IRS recognized 501c3 organization under IRS Section
170. Donations may be tax deductible, please consult your tax professional.



